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Abstract
In this work we consider the problem of Stochastic Submodular Maximization, in which we would like
to maximize the value of a monotone and submodular objective function, subject to the fact that the
values of this function depend on the realization of stochastic events. This problem has applications
in several areas, and in particular it well models basic problems such as influence maximization and
stochastic probing.

In this work, we advocate the necessity to extend the study of this problem in order to include
several different features such as a budget constraint on the number of observations, the chance of
adaptively choosing what we observe or the presence of multiple rounds. We here speculate on the
possible directions that this line of research can take. In particular, we will discuss about interesting
open problems mainly in the settings of robust optimization and online learning.
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Introduction

Consider the well-known problem of influence maximization: here we are given a (social)
network, with edge probabilities encoding the strength of the relationships among network’s
components; these probabilities describe how easily influence (e.g., an information or an in-
novation) spreads over the network starting from a limited set of nodes, usually termed seeds;
the goal is then to find the set of seeds that maximizes the number of “influenced” nodes. The
non-adaptive version of the problem, in which seeds are chosen before that influence starts, has
been widely studied, with numerous successful algorithms proposed [1, 2, 3] and applications
ranging from viral marketing [1], to election manipulation [4, 5], to infective disease prevention
[6]. Recently, focus moved to the adaptive variant of this problem (in which seeds can be added
even when the influence is spreading from previously placed seeds) [7, 8, 9, 10].
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This variant has strong relationship with some Stochastic Probing problems [11], in which
there are 𝑛 items whose states are stochastically defined according to (not necessarily equal)
independent distributions and the goal is to choose a feasible subset of items maximizing the
value of a non-negative, monotone and submodular set function. Several stochastic probing
settings can be found in expert hiring [12], online dating and kidney exchange [13], Bayesian
mechanism design [14], and sequentially posted pricing [15, 16]. Research both in influence
maximization and stochastic probing mainly focused on the single-round setting. However, in
several cases the optimization is run in a multi-round setting. For example, viral marketing or
electoral campaigns are usually deployed in multiple rounds of (usually adaptive) influence;
similarly, expert hiring sessions and sequentially posted pricing are run in multiple steps.

In this paper, we then advocate the necessity to extend the study of these problems in order to
consider all these properties: budget, adaptivity, and multiple-rounds. Indeed, previous works
only consider them separately.

Indeed, the analysis of optimization advantages of adaptive w.r.t. non-adaptive algorithms
has been recently applied to stochastic maximization problems, including single-round influence
maximization and stochastic probing. In particular, Golovin and Krause [7] showed that when-
ever the objective function satisfies a property, named adaptive submodularity, then a greedy
algorithm achieves a constant approximation of the optimal greedy algorithm. Some results
have been recently presented about (Adaptive) Multi-round Influence Maximization [17, 18]:
these results however do not take into account budget.

Multiple rounds have been considered mainly in the setting of online learning algorithms, aka
bandit algorithms, in which our algorithm are asked to work even if the input is only partially
known, and to improve their performance over multiple round (by essentially learning the input).
This class of algorithms has been introduced by Gittins [19], and it has been applied recently
also to influence maximization and other submodular maximization processes [20, 21, 22, 23, 24].
While these works focus on multi-round settings, they do not consider the chance of adaptively
choose observations, and often they also do not consider budget constraints.

Our contribution

In this work, we introduce the problem of Stochastic Budgeted Multi-round Adaptive Submodular
Maximization. The problem is defined by a number 𝑇 of rounds, a ground set of 𝑛 items, whose
state is drawn at each time step from a (node-specific) set Θ according to some time-dependent
distribution, a time-dependent monotone and submodular state function that assigns a non-
negative real-value to each realization of states upon specific item observations, and a budget
𝐵 on the possible observations done within the time-horizon 𝑇 . The problem is then to choose
which observations to make in each of the 𝑇 rounds, subject to the budget limit, in order to
maximize the expected total value of the state function over the 𝑇 rounds. It is not hard to see
how this problem generalizes both the influence maximization and stochastic probing problems:
in the first case, the state of an item 𝑣 defines which nodes would be influenced whether 𝑣 is
selected as a seed, with the distribution of the state of 𝑣 depending on edges’ probabilities; an
observation consists on choosing a given node as a seed, then running the influence spread, and
finally evaluating the realized state by, for example, counting the number or the total weight of



influenced nodes. In the second case, the state of an item can be active or inactive, and we can
observe the state of selected items only; then, the value of the submodular set function depends
on the set of selected items which are active. Note that SBMSm not only generalizes influence
maximization and stochastic probing problems by extending them to multiple round settings,
but it also allows to model more realistic settings where states can change over time: e.g., in the
influence maximization setting, we may allow edge probabilities or node weights to change
over time.

Nevertheless the complexity of the problem, we claim that the state of our knowledge is
sufficient to face this kind of problems. In fact, we can prove that, by greedily allocating each
unit of budget to the round in which it is expected to produce the largest expected value of
the score function, given the amount of budget still available, and then running one of the
well-known single-round adaptive budgeted approaches to choose observations to make at each
round, we may achieve a constant approximation of the optimal algorithm (that adaptively
allocates the budget among rounds, and the allocations at each round).

Let us now discuss few directions for the research about Stochastic Budgeted Multi-round
Adaptive Submodular Maximization that we deem as very interesting and promising. In partic-
ular, we will henceforth focus on two main approaches.

Online Learning. Suppose that state distributions are unknown but all rounds share the
same state distribution. Can we define an adaptive policy that maximizes the expected total
value of the state function by “learning” the underlying probability distribution? In particular,
we will consider an agnostic (adaptive multi-round) policy, where the choice of each picked item
𝑣 is based on the observed partial state (both in the current round and the previous ones), on the
initial instance, but not on the distribution of states. As each observation provides samples of
several local states, such samples will be used to determine an estimated distribution of states at
each round 𝑡, that is more accurate as 𝑡 increases and more samples are provided. The estimated
distribution will be used to "simulate" the real one with a good approximation (e.g., when
computing the item maximizing the expected increment).

As benchmark quality metric for the proposed policy 𝜋, we will consider the 𝛼-approximate
regret 𝑅𝑒𝑔𝛼(𝑇 ) = 𝛼 · 𝜎𝜇(𝜋*) − 𝜎𝜇(𝜋), where 𝜋* is an optimal non-agnostic adaptive policy
(based on the knowledge of the distribution of states), and 𝜎𝜇(𝜋) denotes the expected value of
𝜋.

We believe it would be interesting to evaluate whether there is a policy 𝜋 with constant
approximation and sublinear regret. In particular, it has been recently introduced an approach,
named Combinatorial Upper Confidence Bound (CUCB), to design online learning algorithm
with constant approximation and poly-logarithmic regret [20, 21, 22], that has been successfully
used by Gabillon et al. [23] and by Das et al. [24] in setting that are similar but simpler than
the one proposed in this work. Unfortunately, it is not hard to see that a naive application
of CUCB to the model defined above cannot work, since we need not only to estimate which
observations to make at each round, but also how many, and the latter can be largely affected by
an imprecise estimation of states’ distribution. However, this raises other interesting questions:
are there settings in which we can be able to use the CUCB framework to achieve constant
approximation and poly-logarithmic regret? Can we design another framework such that is



able to return constant approximation and poly-logarithmic regret in our more general setting?
Or, how high is the cost that we have to pay in term of approximation guarantee in order to
achieve poly-logarithmic regret?

While the regret is an useful measure (and the standard de facto) in order to understand the
learning abilities of an algorithm, other measures can be of some interest. For example, one may
be interested in agnostic policies that are able to reach a given goal (e.g., the aggregate state
function is above a given threshold) within a given deadline. Note that learning algorithm with
low regret may fail in achieving this goal: indeed, regret may depend on other time-independent
factors that may be often large. Moreover, low regret does not exclude long exploration phases
in which a lot of “value” has been lost.

Robust Optimization. The second approach is also motivated by partial or imprecise knowl-
edge of state distributions. However, while above we aimed to learn these distributions, we here
are concerned on how and how much this limited knowledge affects our optimization goals.
This approach is receiving large attention very recently, motivated by the necessity to run
optimization algorithms not on real data but on predictions often generated by machine learning
algorithms. The field has blossomed with applications to facility location [25], scheduling [26],
clustering [27], influence maximization [28].

Here, natural interesting questions that we can ask are: how much the known optimization
frameworks are sensible to distortion on input data? Or how much has to be lost in that
framework if one want an algorithm that is robust to distortions within a given threshold?
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